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Feedback / Changes for Intake 2 
FIT

Key points* from FIT on Unsuccessful Intake 1 Concept Notes:

1) Failed to Meet Eligibility Requirements

• Did not fall into the under $2 million overseas expenditure category
• Financial Statements not provided or not current
• Articles of Incorporation not provided 

*These are based on the information shared by 
FIT in their November 7 webinar on feedback 
on Intake 1.

You can access the webinar recording here: 
https://www.youtube.com/watch?v=8JGfNvBtk
5c&feature=youtu.be

https://www.youtube.com/watch?v=8JGfNvBtk5c&feature=youtu.be


Feedback / Changes for Intake 2 
FIT

Key points from FIT on Unsuccessful Intake 1 
Concept Notes:

2) Project design focused on implementation, not testing

• Focused on results for beneficiaries vs. results of testing

• Did not provide robust enough detail on testing 
methodologies (how would evidence be gathered, 
compiled, analyzed, controlled for variables, etc.)

FIT Webinar Recording on Testing Frameworks:
https://www.youtube.com/watch?v=UTO1PwoJbyM&feature
=youtu.be

https://www.youtube.com/watch?v=UTO1PwoJbyM&feature=youtu.be


Feedback / Changes for Intake 2 
FIT

Successful applicants were asked for additional TESTING FRAMEWORK details in their full submission:

• Explain how you plan to test your innovative solution. What methodology are you planning to use? (who else has 
used the approach, why are you choosing it, what makes it appropriate for your situation and context?).

• What is the central hypothesis/core idea your innovative solution is trying to test? 
• What is your plan to gather baseline data prior to testing? How did you collect or how will you collect this data in a 

gender sensitive way? If you will not be able to gather baseline data before your testing begins, describe why.
• What outcomes/targets, including those related to gender equality, must be achieved to prove your concept?
• What key indicators will you use to track your progress?
• How will you monitor these indicators and evaluate your testing process to prove/disprove your hypothesis? What 

methods will you use to collect data and with what frequency? Who will be responsible for monitoring and evaluating 
progress? How will you validate your results?

• Provide a timeline of the testing process that includes expected benchmarks within the maximum 15 months. (Use a 
chart or diagram if appropriate)

• Describe how you plan to manage unexpected outcomes and change throughout your testing process (e.g. poor 
performance or a deviation from targets). What potential is there in the testing phase to adapt if initial results do not 
meet expected targets?



Feedback / Changes for Intake 2 
FIT

Key points from FIT on Unsuccessful Intake 1 Concept Notes:

3) Majority of budgets asked for the full 250k and the full 15-month time period



Feedback / Changes for Intake 2 
FIT

Key points from FIT on Unsuccessful Intake 1 Concept Notes:

4) Did not clearly demonstrate how idea is innovative

• New idea?
• Improves on an existing approach?
• Where did the idea come from?
• Being applied in a new way / new context?

Access FIT resources on innovation here:
https://fit-fit.ca/innovation/

Whistler Principles:
https://www.international.gc.ca/world-monde/international_relations-
relations_internationales/g7/documents/2018-05-31-whistler-development-
developpement.aspx?lang=eng

https://fit-fit.ca/innovation/
https://www.international.gc.ca/world-monde/international_relations-relations_internationales/g7/documents/2018-05-31-whistler-development-developpement.aspx?lang=eng


Feedback / Changes for Intake 2 
FIT

Key points from FIT on Unsuccessful Intake 1 Concept Notes:

5) Did not demonstrate capacity / expertise 

• Failed to include information about the project team members
• Failed to include information on research/analysis capacity
• Failed to include details on how necessary expertise would be acquired

* This might be a place where re-wording / new content will be needed to adapt from your Case for 
Support. Most organizational profiles will focus on experience/expertise in implementation and 
achievement of results as opposed to research and analysis. 

* This can be explicitly provided in narrative. It can also be inferred from the proper use of terminology and 
linkages to appropriate methodologies and policies. 



Feedback / Changes for Intake 2 
FIT

Key points from FIT on Unsuccessful Intake 1 
Concept Notes:

6) Failed to demonstrate local participation

• What relationships do you have with local 
partners / stakeholders?

• How have local communities / stakeholders 
contributed to the project design?

• How will they contribute / provide input 
throughout the process?



Feedback / Changes for Intake 2 
FIT

Key points from FIT on Unsuccessful Intake 1 Concept Notes:

7) Did not sufficiently analyze / make the link to advancing gender equality

Intake 1 did not explicitly ask for this. The only reference to gender in the Concept Note template was in 
Question 1: IDEA TO TEST, “How will it impact women and girls?”

HOWEVER, the stated mandate of FIT is:

Testing innovative solutions
to advance gender equality and
empower women and girls.



Feedback / Changes for Intake 2 
FIT

Successful applicants were asked for additional GENDER ANALYSIS in their full submission:

• Provide the main conclusions of the preliminary analysis of the local context of your innovation from a gender 
equality perspective

• Describe how your innovation will directly or indirectly impact women and girls as well as men and boys. To what 
degree will your solution advance gender equality, improve gender relations and/or empower women and girls? 
Note in your description which gender equality marker (GEM) best describes your project.

• Describe your gender equality strategy and clearly indicate which gender issue(s) you plan to address in your 
testing process. 

• How will you fully mainstream gender equality into your testing framework, testing process, and evaluation?



Gender Equality Strategy
Gender

3 Objectives of GAC’s Gender Equality Policy

To increase participation of women and girls in equal 
decision-making

To enhance protection and promotion of human rights 
of women and girls

To give women and girls more equitable access to and 
control over resources they need for equality

Human 
Rights

Decision-making 
(leadership)

Access and 
control



Gender Equality Strategy
Gender

GAC Gender Equality Coding and Assessment

GE 
Code

Explanation

GE-3 Targeted: GE is principal objective; project designed specifically to address GE; 
all outcomes in logic model are GE outcomes

GE-2 Fully Integrated: There is at least 1 Intermediate GE outcome that will achieve 
observable changes in behaviour, practice, or performance to contribute to GE

GE-1 Partially Integrated: There is at least 1 Immediate GE outcome that will achieve 
change in skills, awareness, or knowledge to contribute to GE

GE-0 None: There are no GE outcomes



Gender Equality Strategy
Gender

Gender 
Equality 
Approaches / 
Continuum

• recognises and addresses differences between 
men and women, girls and boys

• ensures that women and girls will benefit 
equitably

Gender-
Responsive:

• also aims to transform power structures in order 
to improve outcomes

• encourages men and women to examine gender 
norms that are harmful

• encourages new behaviours to create more 
equitable roles/relationships 

Gender-
Transformative: 



Gender Equality Strategy
Gender

• How gender is affected by age, class, religion, ethnicity, sexual orientation, disability?

• How we are challenging harmful attitudes, practices, and beliefs that perpetuate gender inequalities?

• How we are addressing decision-making at all levels (household, community, regional/national)?

• How we are contributing to equality of access to and control over resources and benefits?

• How are we contributing to change in knowledge, skills, and capacity for greater gender equality

• How are we contributing to change in practice or behaviour that will lead to greater gender equality

• How we will ensure partnerships between men and women, and girls and boys 

• How we will create partnerships with women’s and/or gender equality

• How we will address relevant policies, laws, norms, beliefs, practices that reinforce gender inequalities

• How will our project advance the priorities outlined in FIAP? 

• How gender equality is central and significant to our project? Gender equality to be considered from 
start of project design and woven throughout!

Some Considerations:



Gender Equality Strategy
Gender

Where to go for more information and training:

Gender Based Analysis Plus Training (GBA+) 
https://cfc-swc.gc.ca/gba-acs/index-en.html

FIAP Gender Equality Toolkit for Projects*
https://www.international.gc.ca/world-monde/funding-
financement/gender_equality_toolkit-trousse_outils_egalite_genres.aspx?lang=eng

* See especially Tool 10 which outlines what GAC expects to see in 
gender analysis for concept notes/proposals/PIPs

https://cfc-swc.gc.ca/gba-acs/index-en.html
https://www.international.gc.ca/world-monde/funding-financement/gender_equality_toolkit-trousse_outils_egalite_genres.aspx?lang=eng


The end. Questions?

Contact me at:
claire@ssbi.ca | (416) 300-2429

mailto:claire@ssbi.ca

